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CUJIABYC HABYAJIBHOI JUCHUITJITHA
«IIpO€EKTHMH MEHEIKMEHT

KomnoHeHTa 0CBiTHBOI IPOrpamMmm — 00086’°a3koea (3 kpeoumu)

OcBITHBO- VYkpaincbka MOBa Ta JiTepaTypa
HaYKOBamporpama
CrneniajbHICTD 035 «Dinonoris»

I'any3b 3HaHb

03 I'ymaniTapHi HAyKu

PiBeHbL BHUIIIOI OCBIiTH

Tpertiit (OCBITHbO-HAYKOBUHA)

MoBa HaBUaHHA

YKpalHChKa

[Ipodaiia BukiIagaua

[Nanymika 30s [BaHiBHA - JOKTOP €KOHOMIYHUX
HayK, npodecop, 3aBiayBad Kadgeapu eKOHOMIYHOT
Teopii, MEHEPKMEHTY 1 aIMIHICTPYBaHHSI
https://econom.chnu.edu.ua/kafedry-
ekonomichnogo-fakultetu/kafedra-menedzhmentu-
ekonomichnoyi-teo/kolektyv-kafedry)

KoHTaKTHMH TeJI.

+38050 67 75 300

E-mail:

z.halushka@chnu.edu.ua

Cropinka kypcy B
Moodle

https://moodle.chnu.edu.ua/course/view.php?1d=3648

Koncyabramii

nmoHeauIoK Ta cepena 3 13.00 mo 15.00

AHOTALISI HABYAJILHOI JJMCLHUIITHUA

«IIpo€eKTHUN MEHEIKMEHT» - 1€ AUCIUILUIIHA, BUBYEHHS SKOi JOroMarae
3100yBauyy OCBITH OTPUMATH TEOPETUYH1 3HAHHS Ta IPAKTUYHI HABUYKH PO3POOKUTA
peaizaiiii IpPOEKTIB. Ii MPU3HAYCHHS TOJISITa€ y MIATOTOBLI (PaxiBIiB, 3JaTHUX
imeHTu(iKyBaTH Ta poO3B’sA3yBaTH CKIAJHI 3amadi 1 mpobiemu y cdepi
MEHEPKMEHTY, 10 NepeAdadaroTh MPOBEICHHS MOCHIIXKEHb Ta/abo 3AiiCHEHHS
1HHOBAII1}l HA OCHOB1 TPOEKTHOTO MIIXOY.

Mema mnaeuanvhoi Oucyuniainu: (GopmMyBaHHA y MailOyTHIX (axiBLIB
HAJIe)KHUX NMPAKTUYHUX YMIHb 1 HABUYOK 3aCTOCYBaHHS HAYKOBOT'O IHCTPYMEHTAPIIO
po3poOKM Ta peanmizailii yHIBEpCaJbHUX IMPOEKTIB 3 METOK 3a0e3neueHHs
e(EeKTUBHOTO PpO3BUTKY Oprasizamii. 3asdaumHsi — 3a0€3MEUEHHS HAYKOBO-
METOJUYHOTO MIATPYHTA OIMAHYBaHHA CTYJ€HTaMU OCHOBHHMX 1HCTPYMEHTIB
yIpaBJiHHS MPOEKTAMU OpraHizallii; HalaHHsl CTYJ€HTaM MOKJIUBICTh PO3BUHYTH
CBOI1 IKOCT1 JOCJIJHUKIB-HAYKOBI[IB; HA OCHOB1 HAOIMKE€HHs (POpMaTy HABYAHHS B
MaricTpatypl 10 HallKpallux 3axiJJHOEBPOMNEHCHKUX CTAHAAPTIB 3a0€3MEUUTH
OTPUMAaHHS CcllyXxayaMy HaBUYOK POOOTH Y KOMaH/I1, OOIPYHTYBaHHS Ta IPUHHATTS
YOpaBIIHCHKUX pillleHb Ta (QOpMYyBaHHA MPOEKTIB iX peanizailii, HaOyTTs
MaiCTEepHOCTI MPe3eHTAallil.
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HABYAJIbHUW KOHTEHT OCBITHHOI KOMIIOHEHTHU

MOJYJb I. METOJOJIOTI'TYHI 3ACAIU OBIPYHTYBAHHS
HNPOEKTHOI'O MEHEJ[ZKMEHTY
Tema 1 | YnpaBiiHHS TPOEKTAMHU K IHCTPYMEHT PO3B’sI3aHHS aKTyaJIbHUX
€KOHOMIYHHX MpooOsieM
Tema 2 |OOrpyHTYBaHHS IPOEKTY HA eTaIl iHIIIaIi3aMil: IHTerpamis IiIeH
CTaJIOT0 PO3BUTKY
Tema 3 |[InanyBaHHS IPOEKTY: METOAM Ta CTPATETIUHHUMN MiAXia
Tema 4 | YnpaBiiHHS YaCOBUMH peCypcaMy Y BUKOHAHHI MPOEKTIB
Tema 5 | [InanyBaHHS pecypCHOro 3a0€3MeUeHHS MPOEKTY

MOAVYJIb II. ITIPUKJTAJTHI MEXAHI3MU YIIPABJITHHSA
INPOEKTAMU

Tema 6 |YupapimiHHS JIOJCHKAM KaIliTAJIOM Y pealtizailii eKOHOMIYHHX MPOEKTIB
Tema 7 | YpaxyBaHHS iHTEPECIB CTEUKXOJIJIEPIB, MOHITOPUHT 1 KOHTPOJIb
€KOHOMIYHOI €()EKTUBHOCTI MPOEKTIB

Tema 8 | Inentudikaris Ta ynpapiiHHS €EKOHOMIYHUMU PU3UKAMH Y IPOEKTHIHN
JUSITBHOCTI

Tema 9 | 3abe3nedeHHs SKOCTI pealtizallii eKOHOMIYHUX MPOEKTIB: CTaHAAPTH Ta
OIliHKA.

OCBITHI TEXHOJIOI'Il, ®OPMU TA METOJU METOJIU
HABYAHHS

Ketic-memoo: 1ls TexHomorisi moJjisirae B BUBYEHHI pealbHUX CHUTYyaIllll Ta
NPUUHATTI pIllIEHh HAa OCHOBI aHali3y MUX KelciB. BoHa 103BOJIE€ CTyJIeHTaMm
BUPOOUTHU aHANITUYHI HABUYKH Ta 3JJaTHICTh 3aCTOCOBYBATH TEOPETUYHI 3HAHHS /10
MPaKTUYHUX 3aBJIaHb.

I'pynosi npoekmu: PobOoTa B rpynax HaJ MNPOEKTaMU JO3BOJIIE CTYJIEHTaM
pPO3BUBATH KOMYHIKalllifHi Ta CIBpOOITHUIIbKI HaBUUKHU. KoXHa Tpymna Moke MaTH
BJIACHUM TMPOEKT, HAJ SKUM BOHHU MpPAIIOIOTh MPOTITOM CEMECTPY, a MOTIM
MPEJICTABISIOTh KOTO MEpe]T KIaCOM.

Buxopucmannua mexuonoeiii 6ioeokonghepenyiii: 3a JOMOMOTOI0 THCTPYMEHTIB
BiZleokoHepeHi, Takux sk Zoom abo Meet, BUKIaga4 MOXKE 3alpoIIyBaTH
npodecioHaniB 31 cpepr MPOEKTHOIO MEHEKMEHTY Ha OHJIAWH-3aHSATTA MJIs
IIPOBEICHHSI JIEKII1i, TUCKYCIH Ta BIAMOBIAEH Ha 3alIUTaHHS CTYACHTIB.

Buxopucmanua  inmepakmuenux oH1aUH-IHCmMpyMenmié: BOHU MOXYTb
JIOTIOMOTTH 3/100yBayaM CIIUIHLHO MPaIfOBaTU HaJ MPOEKTAMU, BEJECHHSM CIIHCKIB
3aBJjaHb T4 KOHTPOJIIO MPOIECY BUKOHAHHS MTPOEKTY.

Cumynayii ma gipmyanvHi npoekmu. BUKOpUCTaHHS KOMI'IOTEPHUX CUMYIISIINA Ta
BIPTyaJbHUX CEPEJOBUII MOXE JOMOMOITH CTYJE€HTaM OTPUMAaTH MNPaKTUYHUN
JIOCB1J] YIIPaBJIiHHSA IPOEKTaMH 0€3 HEOOX1THOCTI PEaIbHOTO 3aIlyCKY MPOEKTY

®OPMMU 1 METOJIU KOHTPOJIIO TA OLIIHIOBAHHSA
Ilomounuii KOnmpo.p: Ipe3eHTAllls pe3yIbTaTIB BUKOHAHHS 1HUBIIyaIbHUX
3aBJaHb (TBOPYMX, PO3PAXYHKOBUX, aHATITUYHUX); aHAJITUYHI 3BITH;



PO3B’A3yBaHHS IPAKTUYHUX CUTYAIlIl; TECTYBaHHS; TEMAaTUYH1 KOHTPOJIbHI pOOOTH;
MOJYJIbHI KOHTPOJIbHI pOOOTH.
Iiocymkosuii Konmpo.ip — 3aJiK.

KPUTEPII OLIIHIOBAHHS PE3YJIbTATIB HABYAHHSI
OuiHOBaHHS MNPOTPAMHUX PE3yJbTATIB HaBYaHHA 3700yBayiB OCBITH
3MIIMCHIOETHCS 3a IIKAJIOI0 €BPONENCHhKOiT KpeauTHo-TpaHchepHoi cuctemu (ECTS
Kputepiem ycminmHoro omiHOBaHHS € TOCATHEHHS 300yBaueM BHUIIIOi OCBITH
MIHIMAJbHUX TOPOTOBUX PIBHIB (0asliB) 3a KOKHUM 3aIUIAHOBAHUM PE3YJIbTATOM
HaBYaHHS.

MOJIITHKA IIOJ0 AKAJJEMIYHOI JOBPOYECHOCTI

JloTprMaHHs TOJITUKH IMOAO aKaJAeMIYHOI JO0OpPOYECHOCTI y4YaCHUKaMU
OCBITHBOTO TPOIIECY MPU BUBUECHHI HABUAJIBHOI AHUCIUIUIIHA PErIaMEHTOBAHO
TaKUMU JOKYMEHTAMU:

o «ETnunuit konekc YepHiBEIbKOTO HaIlIOHAIBHOTO yHIBepcUuteTy iMeH1 FOpis
®enpkoBuyay. URL: https://www.chnu.edu.ua/media/jxdbsOzb/etychnyi-kodeks-
chernivets koho-natsionalnoho-universytetu.pdf ;

o «llonoxxeHHsIM MPO BUSABJICHHS Ta 3amo0iraHHs akaJeMIYHOIO IUlariaty y
YepHiBelIbKOMY HalllOHAJIbHOMY yHIBepcutery imeHl FOpis ®@eapkoBuua». URL:

https://www.chnu.edu.ua/media/n5Snbzwgb/polozhennia-chnu-pro-plahi at-2023
plusdodatky-31102023.pdf .

IHQ)OPMAHIﬁHI PECYPCH
1. http://www.ipma.world/— Odiuiiinuii cailt MixknapogHoi acorianii ynpasiiaasa npoektamu (IPMA);
2. http://management.com.ua — biGmoTeka 3 MEHEKMEHTY
3. www.bscol.com — Caiit npo 36a1aHcOBaHy CUCTEMY OKa3HUKIB
4. https://www.cio.com/article/3044158/project-management-glossary.html — C10BHUK TPOEKTHOTO
MEHeKepa
5. http://www.cfin.ru/finanalysis/invest/appraisal_invproject — orinka e(eKTUBHOCTI 1HBECTULIIHUX
MIPOCKTIB
6. https://www.pmi.org/ — [HCTUTYT IPOEKTHOT'O MEHEKMEHTY
7. http://www.investgazeta.net — xypHain «IHBecTrazera»
8. http://office.ua/ — xxypHan eeKTUBHOTO KEpPiBHUKA
9. https://www.kickstarter.com/ — Kpayadanauar maiijaH4mk;

10.  https://www.indiegogo.com/— Kpayadanauar maiijaH4mk;

11.  https://momb.socio-kybernetics.net/ — Miclie 3HaifoMCTBa i3 CTapTanaMu Ha cTajii 6eTa-TecTyBaHHS;
12.  https://www.crowdsupply.com/ — [Tnaropma cipustHHA IpU CTBOPEHHI Ta 3aITyCKy MPOAYKTIB Ha
PHHKY;

13. https://idonethis.com/ — CepBic ynpaBiiHHSI poOOTOO KOMaHIH;

14.  https://news.ycombinator.com/news/ — CBi>ki HOBUHH 31 CBITY CTapTaIliB Ta MiJNPUEMHUIITBA 3a
KOPIOHOM;

15. https://trends.google.com/ —IIpocTuii Ta 6€3KOIITOBHUIN IHCTPYMEHT, SIKUH 30HMpa€ aKTyalbHI TEMH
MOIYKY B KOHKPETHHUX KpaiHax Ta KOHKPETHHX rally3sx (aHali3ye TPeH/N);

16. https://angel.co/ — IInaTdopma ass crapTaris, sSKi IParHyTh 3aJyYUTH KOIITH BiJ Ha{IHHUX aHTEIliB-
1HBECTODIB;

17.  https://startup.ua/ua/startups/— CaiiT iHBeCTUIII} y BiIOMi cTapTany, MOLIYKY iHBECTHUIIIT AJIs1 CBOTO
0i3Hecy, 3aJy4eHHs J0 CBOIX i/l Hallkpalux npodecioHais;
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18.  https://www.producthunt.com/ -MalijaHuuK A7 BIAKPUTTS HOBUX TEXHOJOTIYHHUX MPOIYKTIB Ta

IHHOBAIITHUX MPOEKTIB, CIUIKYBaHHS PO3POOHMKIB, )KYPHAJICTIB Ta BEHUYPHUX 1HBECTOPIB;
19. https://trello.com/— CepBic, sikuii 1onomarae kepyBatu Oi3HeC-IpoLecamH;
20. https://inventure.com.ua/— [lepmie Ta HaiibinbIIe B YKpaiHi crienianxi3oBaHe AiJI0BE Melia BUIAaHHS,

NPUCBSYCHE PUHKY 1HBECTHILIH;

21. https://mailchimp.com/ —be3komToBHuUI cepBic e-mail po3cuinok;

22. https://www.it.ua/ — CyuacHi IT-pitenns ans ynpasiaiHHA 6i3HECOM;

23.  https://www.entrepreneur.com/ — Be6-caiiT Ta 1pyKOBaHHIA *KypHAJ PO MiANPHEMHUIITBO;
24. http://wordpress.org/ — HalimonymnsipHimia cucrema ynpapiiHas KoHTeHToM (CMS) B cBiTi;
25. https://ain.ua/ — YkpaiHcbkuii oHnaiH-xypHai rnpo IT-0i3Hec, craprany, TEXHOJOTIT Ta

1 IPUEMHUIITBO;

26. https://betalist.com/ — CaldT 1151 MOIIYKY NOTEHIIMHUX CIIBPOOITHUKIB Ta MiclIe, 1€ MOXKHA
NEPEBIPUTHU BIACHUI MPOEKT I 10 0QiliitHOTO 3ammycKy;

27. https://startupsanonymous.com/ — [HcaliTH BiJ cTapTamnepis;

28.  https://angel.co/ — Ilomyk cTapTamniB, CHiBpOOITHUKIB Ta iIHBECTOPIB.

Jemanvna inghopmayia w000 eusuennsn Kypcy «IIpoeKTHUNR MeHEIKMEHT)

euceimienay pooouiit npozpami HABUAIbHOT OUCUUNTTHU
https://phil.chnu.edu.ua/media/dbin12qz/rp_proiektnyi-menedzhment.pdf
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